SCHOOL IMPROVEMENT PLAN 

	Sl. No.
	Chapter
	Content

	1
	Village Profile - Geographic
	1. Location, geo- physical features, a brief history and administrative positions

2. Details of neighbouring (feeder) villages, hamlets coming in per view of this village
3. Distance mapping

4. Specific area with concentration of SC and other focus groups including minorities



	2
	Village Profile- Demographic
	1. Total population: provide details of population with particular reference to education for the following: SC, ST, OBC, Minority, Gender
2. Literacy rate

3. Secondary school age population 

· 14+ ( Boys and Girls)

· 15+ ( Boys and girls)



	3.
	School Profile
	1. School Background- year of establishment  year of upgradation, distance from mandal HQ, consists of how many classes and medium of instruction
2. Facilities in school- building, no. of classes, toilets, boundary, electricity, water supply, furniture, lab, library etc.,

3. Staff particulars- Teaching and non teaching – permanent and temporary 

4. Enrolment- total, caste, community, gender wise, details of special children

5. Funds and grants

6. Incentive received

7. Academic performance- Examinations, national/state/district talent test etc.,

8. Performance in co=curricular activities- sports & games, literary, music, art and painting etc.,

9. Details of SMDC

10. Uniqueness/ positive strength of the school



	4.
	Needs or gaps identified for improvement
	1. Based on the data available write down the need 

2. Detailed write-up based on U-DISE/school mapping should be provided

3. Also, mention the existing gaps in data and information for plan formulation

	5.
	5.1 Strategies and Interventions- ACCESS
	1. Quantitative Expansion: New schools/upgradation based school mapping exercise with all necessary infrastructure facilities and teachers. Detailed modalities of school mapping exercise should be indicated
2. Improvement and strengthening of existing secondary school

i. Improving the enabling conditions in schools – i.e., providing required infrastructure in secondary schools

ii. Major and minor repairs

iii. To indicate potential enrollment of class IX and to develop strategies

iv. Strategies to bring back class VIII graduates who dropped out –melas, kalajathas and community meetings
v. Proposed budget for the above strategies ( pl refer RMSA norms)


	
	5.2 Quality Improvement
	1. Providing quality infrastructure

2. Development of learning resources

3. Proposal for residential accommodation for female teachers in interior /hilly areas 

4. Promotion for holistic development of children through promotion of sports, cultural activities, project work, social work, nature protection, activity based learning, exposure to life skills with regard to health, nutrition, profession etc.,

5. Encouragement to vocational training/work experience through attachment of children to professional like agriculture officers,  artisans, computer education in order to master the social and natural context
6. Promotion of art ad craft education- engaging a teacher, cultural study visits, craft education and melas

7. Establishment of learning resource centres (LRC)/subject clubs

8. Establishment of library, & labs for enrichment in academics

9. Promotion of adolescent education –related to HIV/AIDS

10. Strengthening of guidance and counseling services at the school level

11. Budget for the above strategies (pl refer RMSA norms

	
	5.3. Governance and Reform
	School level:

1. Details of the functioning of the SMDC with particular reference to building committee and the academic committee

2. Functioning of PTA

3. Pupil teacher Rapport

4. Teacher regularity

5. Student regularity

6. Participation of PRI and the civil society

Proposed budget for above strategies 

	6.
	Education for SC/ST/Minority community and girls
	

	
	6.1. Interventions for SC/ST children
	Access

1. Engagement of community organizers from SC/ST community to mobilize all children
2. Representation of SCs and STs in SMDC

Quality

1. Development of local specific teaching learning material

2. Special teaching support as per the need 
3. Providing context specific intervention in the form of hostel/an incentive/ a special facility

4. Provision of one additional teacher (of particular tribal language) to bridge the gap between teacher and students

Proposed budget for above strategies

	
	6.2.Intervention for Minority community
	Access & Enrolment:
1. An area specific approach ensuring convergences of educational and developmental activities

2. Extensive publicity about availability of educational provision in the identified pockets

3. Regular enrolment drives

4. Conducting special camps and bridge courses

5. Open and distance learning

6. Intensive mobilization through religious leaders

7. Providing hostels

Retention

1. Monitoring attendance in pockets identified for intensive activities.

2. Provision of some token awards, grades or incentives, if possible for     

3. better attendance.

4. Publicly facilitation of children with good academic/ attendance   

5. records
6. Community involvement in mobilizing parents for regular attendance 
7. of their children
8. Organization of retention drives

9. Providing scholarships 
Achievement

1. Special coaching classes/remedial classes especially for Educationally Backward Minority girls and the children who are not doing academically well
2. Creation of a congenial learning environment in the classroom where they are given the opportunity to learn
3. Teacher sensitization programmes
4. Deployment of Urdu teachers

Proposed budget for the above strategies

	
	6.3. Girls’ Education:

Note: Other than the above components, that should take into account girls within that community while planning, the intervention below are targeted towards all girls in the age group of 14+ - 15+ so that girls in this age group are able to complete their education till the secondary  level
	Access & Enrolment:

1. Community mobilization and sensitization     Programmes 

2. Ensuring safety and security of girl child while commuting to the  school

3. Coordinate in getting incentives like uniforms, scholarships, bi-cycles, educational provisions like stationery

4. Provision of transport Facilities to the girls 

5. Free state transport/pass facility may be made available to the girls coming from other villages

6. Separate toilet block with water facility to attract and give comfort to girls

7. Resting room for girls to rest when they are not well and to have privacy when they need.

8. Encouraging girl child clubs for active participation in school as well as community activities

9. Ensuring safety and security of girl child while commuting to the  school

Quality

1. Deployment of more female teachers in schools. To increase the participation of educationally backward communities, more women  teachers need to be appointed
2. Residential scheme for women teachers

3. Provision of girls hostels in remote and difficult areas

4. Development of local specific teaching learning material

5. Special coaching classes/remedial classes especially for Educationally

6. Backward Minority girls
Propose budget for all the above activities

	7.
	ICT@ Schools
	1. Status of the programme

2. Progress so far

3. Gaps identified 
Proposal for 2013-14 with budget

	8.
	Girls Hostel
	1. Status of the programme

2. Progress so far

3. Gaps identified 
Proposal for 2013-14 with budget

	9.
	IEDSS
	1. Status of the programme

2. Progress so far

3. Gaps identified 
Proposal for 2013-14 with budget

	10.
	Vocational Education
	1. Status of the programme

2. Progress so far

3. Gaps identified 
Proposal for 2013-14 with budget

	11.
	Innovation
	An indicative list of innovative programmes could

be as under. However, States are welcome to

come out with their own schemes/idea

1. Health check-up for all - for girls in Particular

2. Excursion and field visit:- inter-regional visits (Both by students and resource people)

3. Guidance and Counseling centre

4. Work experience/ vocational programme & Special focus school

5. programmes related to protection of environment
6. Training children in life skills
7. Career guidance 
8. Preparation of tools for continuous and comprehensive evaluation

Proposed for budget for the above strategies

	8.
	Community Mobilisation
	 Training and meeting of stakeholders
 Awareness campaign

 Training of PTA

 Other interventions

 Proposed budget for the above strategies


	9.
	Any other interventions and

specific proposal
	• Suggested interventions

• Proposed budget for the above strategies 


Endt.Rc.No:  14/2013




O/o. the Deputy Educational Officer,

Dt: 16.02.2012





Gudivada Division,Krishna.Dist.
The above true copy communicated to the all Hms in Gudivada Division, and hereby instructed to prepare the  “School Improvement Plan”  and submit the same in hard and soft copy on or before 20.02.2013 to this office without fail.
Gudivada

16.02.2013

Deputy Educational Officer,

Gudivada Division

